ADS Meeting Minutes
December 9, 2021
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1) Call To order at 7pm, present at the meeting: Sandra Thompson, Jennifer Landers, Carole Smith, Kerry Evans, Rene Pope, Anne Tursky, Joanne Homeyer and Patty Carlson 
2)  President Report
a) Budget for 2021 and review of Losses – Broken down by Type –
1. Shows, 
2. Clinics
3. Other activities 

b) Meeting discussion for raising funds: 
1. Grants – Under 18 specific and Community based
2. Suggest for less shows in 2022 based on losses 
3. Raising show registration fees per test/ride based on the 2021 model to ensure we can support show season and year end award
4. Obtain Sponsorships from the community. 

c) Jennifer motioned to increase the Membership day fee to be raised starting in 2002 for non-members to $35.00 per day / event. Patty provided 2nd and Motion Passed. 

d) Business Meeting discussion for the following topics – 
1. USDF - New Medals with Distinction discussed. 
2. GMO – Membership building and creating new exciting ADS sponsored  
(1) Tables during events at River walk,
(2)  Intro level Musical freestyle class, 
(3) Combined Driving Dressage test Demonstration – Possibly Suzanne can help. 
3. Annual Meeting – will be in Lexington, KY and hoping to not be a virtual event.  
4. Show Dates discussed – Joanne H to take suggested dates and confirm conflicts. 

e) Board member vacancies: President, and 3 Member-at-large. 
1. Possible board members – TL Jumper and M. Godsey possible nominees
f) Clinics discussed: 
1. Mary Mahler- Split between Carole Smith and Patty Hale’s respective farms.  - Jan 22 and 23rd – ADS sponsoring $140 per lesson – Must be a Member to ride in ADS sponsored spots.– will be posted and first come first serve once posted. Current Members will receive notice for preference.  – Make up date 1st weekend in March –
2. Olivia Clinic @ River City – April 2nd and 3rd – 
3. Lauren S to return later this year.  Feedback was positive and interest in having her return later this year. 
4. Audio issues – Hard to hear the clinicians with current set up so trying out additional ways to get auditors the full experience of what clinician is saying to the riders. 

3) Secretary Report
a) Meeting minutes – Patty Carlson presented for review and were prepared by Sandra.  Motion was made by Jennifer, and seconded by Rene to approve the minutes from the last meeting. Board approved.
b) Membership status – currently we have 32 members on file with USDF for 2022 – 14 additional memberships were sent to USDF on 1/3/2022 so total membership so far this year is 46.  

4) Treasurer Report
a) Financial Report – Checking balance is $11,703.16 . Junior account balance is $961.74
5) Vice President Report
a) None
 
6) Show Report –
b) 2022 show season planning in-process
a. Show managers for three shows identified. Need show dates, places and judges identified for these three shows asap.
b. Show managers needed for remaining up to three shows.  Ideas presented included the potential for a show management committee be established to manage the shows and share the responsibilities.
c. Suggestions made to have a “showcase’ of some sort at lunch break. Ideals included Combined Driving Dressage phase, Carriage Driving. 

7) Web Master Report
a) New clinic ideas for 2022.
b) Member Perks – ideas presented by Jennifer.

8) New Business – Start planning year-end banquet.
a) Date set for March 12th
b) The Falasco’s have agreed to host since the cost is the best. 
c)  Tent cost to be determined and Sarah Falasco has a contact for a cheaper tent.

	Laur
	Schedule of Activities/Actions
12 months rolling

	Monthly Activities
	Actions needed for Readiness
	
	Due Date

	November
	Show and Clinic
	
	November 13-14

	December
	Lauren Spieser clinic at VV Farm

	
	December 4-5


	January 
	Banquet preparations
Clinic 
	
	January 22 & 23
Mary Mahler Clinic –Carole Smith/Patty Hale 

	February
	Renew insurance
	
	March 1

	March
	Year-end Banquet
	
	March 12

	April 
	First Show for 2022?
Clinic?
Submit Tax documentation
	
	

May 15

	May
	Show??
Clinic
	
	May 21 – Cavaletti Clinic with Lauren Fisher Matty @ Chatfield - Clinic is full

	June
	Show??
	
	

	July
	Show?
	
	

	August
	Show?
	
	

	September
	Show?
Clinic
	
	September 10 & 11 – Lauren Sprieser Clinic – Venue TBD 
September 25 – Chatfield show 

	October
	Show?
	
	

	November
	??
	
	



Notes from Text Message Meetings December 2021 and ADS Facebook through 1/3 /22
Save the Date issued for banquet  - March 12 
Cavaletti Clinic with Lauren 5/21/2021 -Chatfield to Host $100.00 per lesson – ADS Posted to FB and Clinic filled 1/3 – 
Lauren Sprieser Clinic – previous to regionals – Weekend of Sept 10 & 11.  Not yet Published
Chatfield to host the Sept 25 shows as the Regionals prep show- Suzanne Lauda will Judge – Joanne Homeyer will act as show manager. 
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